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Dear Dr. _Mehra,

U.S. DEPARTMENT OF HEALTH,
EDUCATION & WELFARE
OFFICE OF EDUCATION

THIS DOCUMENT HAS BEEN REPRO.
OU.:ED EXACTLY AS RECEIVED FROM
THE PERSON OR ORGANIZATION ORIG-
INATING IT POINTS OF VIEW OR OPIN-
IONS STATED 00 NOT NECESSARILY
REPRESENT OFFICIAL OFFICE OF EDU-
CATION POSITION OR POLICY.

This report attempts to suggest guidelines for the future (ie4'elC_IJJrrwIII.
the Jundi Shapur University Library system and should be helpful for s(,% ;oral
years.- The University has an unusual role to play in serving hs enLire pr(-
Dice and should consider this role in carrying out library plan

No aspect of the University is more i7: pd rtant to both-ft la" and inforn

educational programs than good library development. Moder universities ari
giving increasing attention to the development and expansion or their library
systems as their research prograins expand, their curricular LIependence
library facilities increases, and a variety of recreational facilities is oni-
vided. However, this increasing emphasis has come about only after iner(-1-
sed understanding of library use by students and faculty and their inters
improving the facilities they use frequently. Usually it is necess

university's faculty to appreciate the library-'s usefulness in their' fiLl'sonal
and professional lives before they begin to lead their students to ii and
take advantage of improved service. So Jundi Shapur must urge its fuculy;

participate actively i n library development and t o g ain a thorouLili rind
ding of library facilities' and their use in teaching and lcarninr;, 0:,h(=r,

the Library will be an expensive "white elephant- Lich no one under sn
or uses, and money-spent on it v; ill' wasted.

This report assumes the University can locate the -:Lnancial and person-
nel support to provide good library service. It supplements the exc(,lient
library report provided for the University in 1967-by Alice Lohrer, Fulbr
Grantee, which -uld be read in conjunction ,.ith it. Also, it assumes s
presence of a professional Director of Libraries who bT t understand
recommendations and how to carry -them out and also ha s the ambition a do

o. This report is divided into sections: Or nization arid
ton; Quarters, Eruiprnent, acid Supplies; der, nnel' and



1Z;, 101 1 hninis; rat ion
1. The Library's purposes an bu <I -scribed three :

a. 're provide Inpicq.0 it1[01.111ation ECV ' LO sit.y i` tt -Gtlt
and students.

b. To make-the world': inted literature readily available for use
on relevant Univers teac lying and ro!-,;(qii.ch proj

c. To establish full library services for all llniversitY pers
and projects m keeping with the modern philosophy of the univer-
sity library.

A Director of Libraries should be appointed who should have full :Auth-
ority and responsibillity for the entire Library system. All Library
staff members should report to him. He should have had previous libra-
ray administrative experience, should be a professional librarian with
a Masters degree in Library Science, should be able to conimand the
rospeclt of faculty, administration and staff, and should be able to lead
the Library program to full development in the future. With assistance
from an Advisory Committee and his staff he should be capable of des -
cribing clearly the library policies he wishes to adopt, secure approval
for them from the administration, and then' establish the procedures tocarry them out successfully.

3. An advisory faculty Library Committee should be appointed by Chance-
llor Mehra to advise the Director of Libraries and assist in Eason with
faculty members. While advisory only, this Committee should meet
regularly, assist in buildinI up the book and serial collections, help to
build up their use, and enable the Library to realize its potential use-
fulness to the University. Committee members should be selected from
among the most capable faculty members of several departments.

4. The President of the student body should appoint a student committee towork with the Director of Libraries in developing student realization of
the Library's usefulness and in soliciting their suggestions for making
it more valuable to them.
A policy and procedure manual covering the policies guiding the Library
and the procedures to be followed in areas of activity should be writ-
ten SO each.staff member can understand his job completely, step by st-
ep. The manual should be kept up to date each month by the Director.
Such a manual is of basic importance to successful library administra-
tion.

6, The problem of centralized or decentralized library system should be



-LISS d here since involves a major aril tive d c tiros. 111'a

centralized system all University materials, reading s,
services are provided from ono lure central library building, and in
a decentralized system each faculty and perhaps each of certain depart-
ments has its ov..n library housing materials, staff, reading room, and
services in its own faculty office and classroom building. In American
libraries, for the past generation there has been a trend tc consolidate
the libraries of a university into one major building;: often this requires
pulling together all departinental libraries into the large and efficient
service center.
In spite of the convenience of library service close at ha d, in Iran
most of arguments on this subject favor centralization. In recent
years kruv er sitie2- as John, tiopkins, Drexel, Georgia Tech, Florida St-
ate, Indiana_ Iowa, and Nebraska have built new main libraries and pu-4.-
lied ezi.''.'departmental libraries together into the new building. A decen-
tralized system will be forced to duplicate many books and periodicals
materialtbasic to any academic library as well as material on subjects
which are periforal to the particular faculty where they are housed and
more closely related to other faculties, The cost of the duplication of
service, materials and housing will equal half of such a library's budget.

processing must be done separately in each library much of the cost of
book acquisitions and cataloging will be duplicated in purchasing bibliogr-
aphic material, working with small orders, and ordering some of the same
materials being ordered elsewhere on the campus.
In the United States the academic department or faculty with its own
racy is often a relatively weak and old fashioned faculty, using out-mo-
ded ideas, and providing poorer library service than other faculties us-
ing the one central faculty and studeiit library. Often such poor service
is offered that few of their own majors use it, more of them being found
in the central. library. ProfesSional reference service is seldom availa-
ble fourteen hours a day in any departmental library. At the University of
Tehran, for instance, most departmental libraries are poor, and it will
cost a great deal to modernize them.
Often a large central library will maintain relatively long hours of open-
ing, at least 14-16 hours per day, will have books in the student's major
field; no matter what it is, useful for student papers and reports as well
as course work, and will have books in all suhject fields so the student
can study his course work subjects in one library instead of having



to ino e -qsewhere to complete his hen work. it will have expert library
staff members to assist the student in finding material and 7.ns\, erm t clues -.
Lions, will have a large collection of recre banal reading materials chosen
to interest men and women students' in developing lifetime reading habits,
will ,have expert acquisitions and catalorring librarians able to acquire and
index material so he can find it easily. -uch a library will iris eit have a

y$c,
variety of types of seating giving a choice of study facilities in small grou-
ps around a table, in an easy chair, or at an individual study carrel

N ere
his own materials may be stored safely in a private. corner near the stacks
holding the subject material in which he is interested. The student will
be able to meet friends, faculty and colleagues from the entire university
there- since the central library is always- a cohesive and unifying force in
an institution where each faculty and department tends to act separately and
independently.
The reference and circulation staff of the central library can be chosen and
organized in such a way that each staff-member is assigned a subject speci-
alty or faculty for which he is primarily responsible, thereby obtaining some
of the advantages of the departmental library system without suffering its
disadvantages. Such a staff member can assist faculty members in selecting
books for that subject area, do the subject cataloging in that area, and assist
the faculty's students and faculty members in using the library successfully.
Therefore, this staff member gains the subject, bibliographic, and service
competance expected of a subject specialist librarian while being available
for general university service,, also.
In solving its processing problem, it is probable that the University can talk
advantage of, the opening of the Tehran Book Processing Centre under the
Ministry of Science and Higher Education. The Centre is scheduled to be op-
erational by the end of the Summer, 1968, and should be ready to accept
orders from outside customers by the Spring, 1969. It plans to-provide book
selection, acquisitions, cataloging, classification, and preparation for the
shelves services for material in all languages requested by Iranian libraries.
The University should be able to secure these services at cost from this
Centre and thereby both save money on its own processing staff and obtain
skilled professional processing services.

8. An alternate to using TEBROC is to establish a small but similar processing
center in the Jundi Shapur University Tehran Office. It should be located-there
because of the proximity to Iranian publishers, to air mail service abroad, -and
to the Department of Librapy Science. I siull processing is to be done in this
office, then equipment and bibliographic tools must he ordered, at least one



professional I. t..)rafian Iglu the 0 Oil he Ill LISt have ay.'able at least one full-Lime clerk-t pist for ing book orders, cal alog cards.
The oriilinal TLAIROC: memorundum describe. the type of stlit. ult , equipt lltsupplik- atid bibliogr play to snc
basis. a first step in. setting
:uld cataloging ho

final alternate meth

dod to establish such a eentet
books needed to run it--

should be hased.
he procoLzsing problem is to esI of solving

minion
'lliCaLIC)11 5

abl.ish a
proCesSing department in Ahwaz where all processing is done now, That is the
solution assumed in the staffing portion of this report.

ers should originate fr car the Tehrari Office or else from faculty
"n order card should be completed for each book, it should he searchedin the union catalog to avoid duplication, a multiple copy order slip typed for itWith copies (1) to the vendor, to .LC for cards, to the on-order file, (4) tothe vendor file, and (5) to the public catalog. _After the book is received it may bepaid for with UNESCO coupbns, if a foreign book. Then it should be cataloged,

classified, prepared for the shelves, and sent by truck or train to Aliwaz for use.10. The Iran Foundation in New York can be useful in performing some acquisitions
and cataloging work for American books. Duplicate ordei-with complete biblio-
graphic .ilformation should be sent to New York where books and LC catalog cardscan be collected, invoices paid, and the material sent to Tehran. This will savemuch tine and many headaches for the Tehran Center. A clearly written agree-ment should specify the Foundation's exact duties, responsibility and authority, hothe processing is to be carried out, by whom, and how financial arranguients willbe cared for.
The British Council can be helpful in the acquisition and cataloging of material
from the United Kingdom. Also the U. S. Book Exchange, Washington, D. C. can
be helpful in acoluiring files of periodical volumes; their prices are low and they
are organized to help foreign libraries,

11. The boolc:arid serial collections should be cataloged and classified in conformancewith the modern theory being followed in other leading Iranian libraries, For mostLatin alphabet material, Library bi Congress cards should be ordered from theCard Division, Washington, D. C. 20450, U. S. A, A request will bring a copy ofthe LC booklet which explains how to order the cards. For that
abet material for which LC cards are not available, catalog:
in the Library according to the new Anglo American Catalog
from the Publishing Department, American Library Association

Latin alph-
ould. be done

50 E. Huron
Street, Chicago, Illinois, .00611, U. S.A. For Farsi material the adaptation of
the Anglo- American Rule eing prepared by the Central Library, University of



Tehran, should he used. The bobk collection should I,ie analyst 1 ltl (le nil ano
Jett, hea(1int,'s made for each title. Such (totalled :,:roai.meni_. 'mill I ke thL.-

on of maximum 4,77,7z useful to pat' 1- 'rho la tost (.iit.tori ,.,1 lily Ltbrapy...
.

le-Vz.
of (.._7:on 6uhjectlleading I is1, should be used .in sui)Joet oatu, ging. Also
suggested subject headings as well as suosLed call number- .t! printed c
Library of Congress cards, another reason for obt attling- them.
The Library of t-'olLr :ss classification should be used for all hooks:, scrin
and reports. It is being adopted widely by research libraries. '.1.'he 1. ssifica4,

lion schedules may be purchased from the Library of Comlyess. Also die Cult
,'----Sanborn tables should be used to provide authormu PS-. In genoral govorni,..

rent series should be kept together and the repoi'ts front individual ouuntrieS
V4shelved together by country. Fasi and Latin la-guage material should be s G.-/.together, not separated, to .facilitate their use. Catalog cards for the two lai-

guages should be filed in separate trays, however.
12. The present book collection could be cataloged by placing a_c -aloger in caul

4 Ahwaz libraries for several months until the Cataloging is completed and a
card for each title is-filed in the union-catalog. Also, it is possible to hire two .-

t -,-klor three professional librarians to spend the summer in airconditionpd quarter
in ',Ahwaz with several typists and thereby to catalog and prepare fop the shelves
the material there now.

13. A complete union catalog of holdings in all the JSU Ahwaz and Tehran libraries
Should be made by filing cards in alphabetical order in a catalog cabinet. This
catalog should be duplicated in book form by computer and copies deposited in

1each Library unit and in each faculty members office and student dormitory. La
catalog card should be represented by a punched card and a print -out made in
the Tehran IBM Computer Center. By photographic processes this print-out canlor.)then be printed into paper bound book form produced in multiple copies. The ba-rksic book catalog can be updated and supplemented-each quarter and an up to date
cumulative volume issued once each year thereafter. No public catalog or shelf
list need be maintained in the separate libraries.

14. Unbound material in all libraries, including much of the present Farsi collections;
should be bound in hard covers to lenethetTi their period of usefulness. In addi-tion,tion, -all serial volumes shOUld be bound, and a color schedule should be followedto separate the different serial titles.

15. The Director of Libraries must be kept informed about all University research
interests and projects and .about all plans for curricular changes. Since the Lib-
rary must have material available on new subjects before it is called for, the
Director must be alerted to new interests as soon as they develop: Therefore,he must be placed on routing lists and on committees where such ideas as new



depart' Ails, majors, an {l minors. .ti'e discuss
16, Library m iliership in th Iranian Library Asst. pc( i d i ,:. t,{rie

Association and the American Library Associai ion in the Lid ;Ifni the

Association for Special Libraries and Information Fluyeaux and ss0
elation in the United I'ingdom will bring in much helpful -library schm material
and keep the staff abreast of new developments -in L I uise countries. hi add.nion,
the American Society of Information Scientists and ihe Ain rican ht;i, :st

ety Chemical Literature Division publish material useful to modern _law
17. In Tehran, the -Faculty of =Education has the best. collection of iiiirlivseterce

terial, including some material on the operation of university vhich
should be helpful to the Director. Modern concepts of university library service
are explained in more detail in several of the courses offered by the I)epartinent
of Library Science.

18. Visits should be made by Director and several of the University admiristra-
tors to superior university libraries in order to see good library policies in
action. There is much to learn at the Pahlavi. University Arts and Sciences
Library and the Medical Library. The Abadan Technical College Library and
certain University of Tehran departmental libraries, such as those at the
ty of Education, -Centre for International Affairs: and Public Health institute are
worth visiting.

19. In order to facilitate his activities the Director of Libraries should r epoi,t to Ch-
anceller Mehra directly. Regular conferences should be held between the two to
describe and assess current progress and-to reach decisions on controversial
matters. Regular written monthly and annual reports should be prepared for Dr.
Mehra. They should describe, analyse, and summarize the Library's activities.
These reports should be distributed to other university libraries in Iran and the
Middle East, also.

Quarters, Equipment, and Supplies
1. Quarters will be discussed separately for each of the existing and planned libr-

arieS:
a. When financial support is available, the University should construct a buil-

ding in which to house all of its library books, employees, and services. This
should be an independent. structure large enough to scat 25qi) of the student body
and faculty ten years after it is built, to hold-the 50 volumes needed. per student,
and to house the library staff needed then at the rate of one professional or -
pist staff member per 100 students. These are smaller than American ratios
since they are adapted to Iranian conditions. Thus, when enrollment reaches
3000 students, perhaps in five years, the University -I.ibrary should be able to
seat 750 users at once, should have 30 full-time professional and typist staff
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nieter. To all or ihis should be added -i wagc are. rest
_rooms, maintenance areas, a1101 walls. 111i s lllllli,1111 sh loc-o the
cc.liter of the canwus or at 1110 point Nvliel o 1110 t3 ;fir, ii 1't° ilt st stn.:
dent and faculty traffic each 'Co Fie-I-ease use it sitecac an )pen shick:3
building Nvith exit control and a Hely of kinds of Sealing: 1;ic LI 0;11.6 LillU
book areas should be interspersed. .Further consulthig on tins butIdhu2, ca
expected from future'FulbrightGranteo Librarians in coupe/ tion with lit
etor of Libraries. 'Phu opening of a new and attractive central. ,1;brary can
expected to greatly increase library use, circulation, r'ef'erence unit servic._
demands.
The new General Education Conte Library is coming along VVil and he 11udei
signed has had three conferences to discuss the plans with Pic architect. In
conformity with modern library architecture ideas runny reeomentkit--tons
already been made. This library should be supplemented w7i1:11 0) tii oricc .
for the Director across the hall, a processing workroom, (3) a music
listenaing room, and (4) an audiovisual storage roorn, lvork room and preview
room. To meet modern library architecture standards, the reading room slid
be lighted with each table top having 70 footcanclles of light. Sound proo-
fing will be needed in ceiling and walls. Flooring and furniture should be
dark, but bright colors should be used on table Lops, lamp siren es;, counter
tops, and stack end panels. Lighting should be flourescci suspended from
a dropped ceiling. Shelves should be easily adjustable to 15-20 different le-
vels in each meter of height. Several single study carrels should be wired wi
both audio and video connections to the audio-visual center so dial access can
be obtained from the car=rel to tape recorded lectures, -mu sii coillposition,

1)t.

films, and filmstrips assigned for student study.
This library should be .the headquarters of the libr=ary
tral library is built. It should serve the Teachers

v u ntil Ilia con-
Training Faculty and

Faculty of Arts and Science students and faculty members as well as otl
students.

6,As it is being built, the undersigned expects to consult further on its plans.
Telephonic communication should be available to all'departndepartmental

The preskit Agriculture Faculty Library quarters of-175 square meters
a small separate building appear to be-adequate for reader and staff sp



but a is il1 lequat .'--hetv ig, spa,.:,.: - :),-, i tlov, in .:',.), 000

vnlulrllt s, about :),5 0 shelving el tin . _ill. ef 1 nivt .i('al ural
material should 1)1. ,,-11(21',.7 ql lit. ilc1 ill 1 ' I'L.;. i Pi:.' :tili;iti 1. of
crated us aal open shelf librar \vith a read 1 onin I: tier 11 1 .i.,

issue display facilities arcs lrceeded.
The present :\ledical Library quart r- of 2a square me er_ nuts
dud greatly. Tnis Librar)- has 110 c 1111;-.4 room space and very
shelf and staff space It. should be moved lo Lllc. now central I ilmary when
that building is completed. Temporaril%; it should he moved to a cenrral
area in the .?.dedical Faculty with at least GUO scli are motors n sl7act for IOU
readers, 30,000 books and five staff members. li should be operat(d ;is
open shelf library with several kinds of seating.

e. The new faculties and departments planned for the .'niverslly should use the
library facilities in the General Education Center until the new central libra-.1
ray is built, but since the General -Education Center Library \vitt be erowde-di
when it is opened, the new central library should- be built as soon as possiblez=-

To improve storage facilities and -service. several library equipment items sh
ould be purchased soon. They should be used primarily in the Genera-I
Center Library9 but should be transferrable to the new central libl ary.

vAincatiod
The

present department libraries should receive son-ie new equpinaM., also. as indi-
cated below-.

a. Four vertical file cases are needed with provision for takin folders
to hold correspondence, reports, and pamphlets., one to lc 50111 Le the .Agr
culture Library.

b. An electric typewriter is needed on which to type c__Lrresp 'deuce -a-
tly for the Director and other staff members.
A large globe should be purchased for reference use and placed on top oi the
General. Education Center Library card catalog.

d. One microfilm reader and one microfilm storage cabinet sh_luict lie po -chased
through -the Tehran 3.1\,1 distributor and placed in a General Education Center
Library reading room corner.

e. A photocopy machine. which will duplicate pages front bound volumes should
be purchased and made freely available to staff -and faculty members wishing
to duplicate library material. Such a free service- will cost relatively little,
provide what is usually a very popular servic:e., and save staff and .opera tor
time.
Kardex cards and cabinet are needed in the workroom in which to keep record
of serials, government -series, and bindery information, .They can Lie l Ar-
chased-from the Tehran Remington Rand dealer, Offisco.
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fron rown to room and Io hold mot(

I in the (41
Educt on (-entc.r and in the departmental

h. Three special p(iriodical index ' I II SilU id he pro id 1

for the General 1,7.cllica Librar.y rt_

Wall bulletin hoards should I. purehas( puldie ill L. h.-I. iiftrary,
reading room itnd for staff ices ill the \V _`kr OM.
S cveral rugs should cover the readin;-1' flour in each Libr;wy m
rid proofing, and increase the rooms' beauty,

k. I-3oth the General T.,_.'ducation Cc _tier Library rcn.-1( lrrrj r (omn aa(i(1 th tv n 11-
lure Library should have hanging newspaper display hacks.

1. A storage cabinet should be purehased to hold libvac supplies in We work-
room.

-nn. Several free - standing racks for displaying new hooks should 110 ;)tirehased
and.installed kozyL-near the outside door of each litwary
Ten wooden periodical display cases should be placed in the Cc-11(n I 1 lu-
cation Center Library.

o. An atlas case, a dictionary stand, and a map ease should be piwchased.
p. Coat racks should be available for the users in each library.
Modern education techniques call for a variety -of texts and a \--arict -of t.,:,,,L.en-
ing media. The Library should be the primary mpus aucii.O- visooI center
and should add several kinds of audio-visual services to its list ook and

-periodical services for students and faculty members. 16 millimeter film,
35 mm. filmstrip projectors, phonograph, tape-recorder, opaque projector,
overhead projector, radio and television sets, racks for .holding equipment anti
film must be provided. Also, films, filmstrips, tape, records; and transpar-
encies will be needed. The Library should buy and repair these mac
have a crew of student assistants to run them in classrooms for'-showlogs.
The following supply items should be purchased primarily for the General L
cation Center Library,. but distributed partially to the other libraries.
Many of these items, like many of the equipment items above, can he purchased
from local stationary and furniture stores, from local carpenters or from the
Tehran Remingtcn Rand distributor , Offisco. Pictures of them can In found
in American library supply and equipment company catalogs available ai the
Department of Library Science, and all items can be purchased from these
panies, also.
a. Three circulation charge trays with date due guide. cards to hold-charge- cards.
b. 3000 multiple copy book order forms..

3000 order cards with space for bibliographicbibliograplirc in ormatioii which can



used as shelf Its r '5e

AlphabOlical dividk i.110 1.101A cSri
C. Book sprite mark, :,!(!tripoleni.

200 metal book suppiuhs painted black,
5000 plastic book jin.),:ets.
A dater stamp for use in circulation.

i. An electric eraser;

si,; car h in

j. A book mending kit inducing a large bottle of pin e
3000 blank white 3 x i:atialog cards en which to do oriLiinal

1. Shipping labels and inter-library loan request from 1i)0 cacti.in. Instruction posters on how to use the eard catalog:, allrI how to rind hooks,two each.
n. 100 pamphlet storage boxes. Pamphlet collections should be housed in yetical file cases or in pamphlet boxes as in the Agriculiure Thet.,should be arranged by subject and there should be an entry in the

for each subject box.
o. Counter height -shelves should be built be and behind the circuit-, cIc plcon which to shelve reserve books.

J,

Service
The libraries. should be aggressive, imaginative, and resourc ,ful in sc suckingcki_n toidentify student and-faculty information needs, discover types of infornavailable to satisfy them, obtain the most useful material, and get it used. Allbooks should be on open shelves to encourage browsing and use since 1::uropeatand American libraries hat-is one of the most popular methods used by patronsto find useful material. All'studentsand faculty members should be permittedto use directly the present stack areas in the Agricultural and Medical Libraries.The libraries should havg liberal lending policies to encourage heavy use. Allmaterial should be circulated outside the building for at least two weeks, No fee

G.
shotit'd be expected from the student or faculty member. After the student has s-bee--,

identified, his identification card. should be returned to him, not kept on file.Each Faculty Library should be open 80. hours a week and professional. referenceservice-shouldbe available at a special detk in each reading room during mostof those hours.
Jundi Shapur University should develop a modern approach to edueation.in -whichthere is considerable dependence on independent student work, especially.bn avariety of authorities in each course. The dependence on the steri one dimert-sional textbook or on the protestors biased lectures provide only a narrow and-uncritical education,..and_:ail:to stimulate-tie-student's:imagination.and thinking.
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instance, each of 30students might need 2 separate booRS and periodical a
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library materials are needed in sufficient variety and cur _ .ncy to k
-faculty-members in all departments up to date with research findins and t
popularizations. from- both eastern and western Worlds

4 University faculty:Members must be instructed about the phil ItY of
library service and the -advantages -off working closely with-the Director in dove
loping-courses, thereby integrating -the Library with the currii.ultun and bringinall possible Library _resources into-consideration when developin -g.c oui sc plans,
The Director should hold regular formal orientation sessions '-110\V
members to introduce them to the-Library's- services.--. Each faculty .men1-11)1:
should be encour=aged to schedule:ra conference with him -11 semester to
cuss Librarr-Materials available for use-in courses. In addition, 'a leaflet
shOuld be prepared for distribution to -faculty and stticlorzts which describes the
.Library's collectiens and lists its services.
The Director should-establish a sequence of orientation sessions for lex studen
so they.will feel at home -in the library and be-able to use it easily. -!fit -each
class level in each Faculty students-should receive some formalinstruction -inlibrary use. At the freshMan level, for instance, this should-include a library
tour and-lecture plus a written exercise -on its use.- Such a session for -a
cificdepartmentmight havea-program selected from--the-following: (a)
duction-pf library staff members, (b) display of new-booksand periodicals in

..-the--departinen's subject-field, (c) description of examples of_goodlibrary Usein classwork by an instructor, (d) advatages to the instructor of using -librar,
books.and periodicals, (e) demonstration of ways in.rwhich-- andio-visual material can be used in class;-(f) tour of the library's book collection iin the depart-
meet's-- subject field, (g) discussion and review of several useful books in-thatsubject field; -(h) -description.of:.hew to learn about new and useful materials andhow to order them, (i) discussion and demonstration of library_seryices-avai-
fable to faculty members and students, (j) question period, and (k) tea and
biscuits.

. The Director. .uld be-available to serve as the bibliographic mend of
Versify research -teams and-currieular committees. lie should be helpful to
themin viewing their assignments in the proper persp c in- identifying



facts abort -their recen., internationat
and in predicting future clew- eleprnerrts. As the faculty grows
mal procedures will be yet sled for' providing them with good ii
and the Director should be alert, to these needs.
A bulletin for all kinds of new material received it Library'
be-published each munny with an abstract fur eaeh item. A copy should he sent

.0 request a photo-to each faculty and-staff member who should be encoura
-copy of any material needed. This bulletin should l also be sent to r univer-
situ libraries in Iran and the Middle East,
As -an. added' service, scanning or current contents -sex ice should be provided .-

within the next two years for each Faculty. Photocopies of the 'ents pag
of the 100.1eading periodicals in the FaCulty's.field should be bound together
into 'sets and distributed-to faculty members so they can scan these photocopies
and pick-out the papers they wish to read. Also, .alerting service should be
-provided to faculty thembers. Each one of them may register" his specific sub-
ject- interests with the Circulation and Reference Librarian who will then-send
him regularly a bibliography of --recent library material on that subject.
Books should be loaned freely. between the departmental libraries cif the system
as -requests-are made for they on various campuses. -A delivery truck making
regular daily rounds of University buildings with mail and other deliveries should

f"="carry both requests and books. Circulation, reference and research service
should be provided for industry and government agencies throughout the province,
also.

10. Inter-library loan-relationships Should be established With leading university
libraries in.this.country-,and:abroad to increase the availability of jai I'm
faculty research use. These_relationship will be satisfactory only when- each
library is willing to send-material to-other -libraries for faculty Use as- \veil as
to receive-material for this purpose, -Particularly, the _Abadan T.echni- 1 College
Library and theUniversity of Tehran libraries should be helpful in loaning uSeful.
-material to Jundi Shapur. The Ahwaz Public-Library can lie useful to 'students
if -Close .cooperative.relationships are established with it.

-Library- education at Jundi Shapur Linivers2ty.has been cover ed
%Inv. 4 71,/

Lohrer's- report.- At the present time the problem is the amount 01' demand for
persons at the technician level. When enough libraries exist to provide posi-
tions_for library technicians, ,such an educational-program -should;_hp started.-

12. -IThe Director of Libraries-should work closely with the College -Guidance at
Placement' Offices to see that up -to -date career guidance _material is availahl
in all fields. Particularly in librarianship, tine Director should provide recent
information-and should interview students- interested in this field.



selected coil etion- of r( cr-eatiuiial reach!
asr

plus
titles should-be estestablished a, I) lease u:fl..:(2. ti btriit

that purpose in the men's dormilory 1 nal-titles shoul I be (Alan-
ged once a month and their use adder .0 circulation stat sties,

14. The General Education Co Lye Library should have a collection ut9 11 least
200 phonograph records of Iranian and k\re-stern popular and etas .,ii music
which should be charged out for two weeks to students and faculty members
for" home use. They should be on display when in the Library,

-15. AlSb the General Education Center-Library should have a col lec of
oductions of paintings, Iranian and Western, and some from an Provi-
nce, which should be circulated to Students and faculty members two to
-four Aveeks- at a time for home use. This can be part of the I-,ibrarN-s cultural
enrichment effort which-might -wellinclUde public pro_grams such as poetry
readings, 'visiting lecturers, chamber music and concerts.

The Library staff must be selected carefully irn order to obtain cl.) it
lligent, imaginative and hardworking persons, Sixteen full-time and several
p

tart-time

positions should be established, fIll-time positions for professional
librarians and nine for clerk-typists. The present five Library clerks working
in Agriculture and Medicine seem to be capable of filling certain of the (lerk-
typist positions. There are no professional librarians in the system now, Gustodions and tea servers must be added to these figures.
Suggested Juridi Shapour University Library- writia .1o1 Descr i-
ptions Suitable .for Development 1968-73.
1. Director of Libraries and General Education Center Librarian

a) Education
b) Experience

) Duties

1) Rank

Masters .degree in-..Library Science
At leastthreeyears-of-professional library- e xper.'ience, prferably -as-head ofanother library.
Coordinates and administers entire library
fOture- developments, establishes policies, r eports to the Chancelor.regularly,-design8 new quarters recruit selectsand trains new.:staff -members,. :prepares budgets, holds.stameetings, represents the library at faculty Library Comm nttee and other meetings,,-Most.duties performed in close co-operation with library..department heads --Directly supervis-Qeneral Education Center Library. Also should direct theLibrary system's reorganization, live iin Ahwaz, administerthe budget,- plan, -organize--and carry out new projects,___deve-i lop all Services, and serve as-liason and public relationsofficer between the.Library'and the facultyvadn\inistration.

Should hold faculty-rank as an Associate or .full-Professorand should he considered the equal of.rt Doan or at leastDepartment Head.



2. U. S. Peace Co .ps voiumccr I.tbrarian Consultant
a) Education Al.-17t.trs degree in Library Science
b) Duties

3. Secretary
a) Education

b) Experience
c) Duties

Serves as advisor on various aspects of library planningdevelopment. Utilizes background of modern library procdimes in helping Director establish and carry out policie-st-He should lie used xvhercver most needeVaking into consration current staff shortages. 111.a,-.attend F'ncultv LibraCommittee meetings,- A temporary position, necessaryin the initial stages of University Library development.

Bachelors degree, Should be able to type Persian and Enand speak both languages well...
Five years of secretarial experience.
Types all memos and letters for the Director. Serves- asptionist in answering telephone and greeting visitors- in--pcici.:-:..Should take minutes in Faculty Library Conn-nit-Lee and stat-v.'theetings, and can assist in scheduling and preparation inaudiovisual center. May serve as interpreter for foreignvisitors. Organizes -meetings for Director, carries out sa.,, ,administrative projects and 'studies for him,

4. Acquisitions.Librarian
a) Educatiorr-- Bachelors or Masters degree in Library. Science

_b) Experience At least one year of professional librnry,experience..
c) Duties Works- with Director and faculty to develop-.acquisitions poifor books and serials for the entire Library system. Develan integrated set of procedures to carry out these policies.

Considerable understanding must be developed atiaut the pubic\--_:lishing_world in .many countries and about indridual book anf-,-,;-:serial publishers. Skill in working with the fiaeiti:ty in mate& 0_,selection and in ehOsingthe jobber or supplier Wrio will givethe best and cheapest service. Supervise checking in of ser:preparation for binding, mending. Selects books and mater-ials-for General Education Center Library in close coonerats_with Director and faculty.
d) Rank Should have faculty rank and privileges of Instructor or Assir

=tant _Professor.
Acquisition Typist
a) Education 'High- school diploma. _Must be .a capable bilingnal.typist. Tyrt.pes ord,ers,-lettera connected with ordering and receiving.booAserial, audio.-visual, and pamphlet Material. Will also carry r'out much of this processing, checking book against order, inetc. also check-in--serials each day, prepare 'therfor binding, etc. Checks gift and exchange lists, searches fo.,full author, title, corresponds with publishers.

6. Catalog Librarian
a) Education
b) Experience
e) Duties

Bachelors or Masters degree in Library Science
One year of professional library experience
In cooperation with Director, establishes policies' for catalog
ing and classification for the entire library system. Establi-shes sets of procedures to carry out these policies. All hooks



d) Rank

7. Catalog Typist
a) Education-

16

for the entire syStent Must pass through his hands for prLion of catalog cards and asstgmnont of (all numbers.F
arit., with internationaLeataleging. and iirules required. Ability to edit cards. revise cataloging,intain shelf list, check filing in public catalog and other
Should have faculty rank andprivileges of iLustructor ortant Professor.

High school diploma -required. Must be an accurae bilintypist.
-b) Duties Types. catalog cards with exact spacing. Searches for LC-numbers, files cards. types correspondence with LibraryCongress, types book pockets and pastes them in books, smps hooks, pastes in date due slips,- etc. Pulls cards. fro _-catalogfor_recataloging.
Reference and Circulation Librarian
a) Education
b) Experience
c) Duties

Bachelor a or.Masters-degree in Library Science
At least one year of professional -library experience.
Establishes circulatiomand reference policies for-the entirlibrary system in cooperation with the Director. Works out-:procedures to carry out these policies s-uecessfully. Must.,:supervise General Education Center circulation- desk, sheleand page service. Answers reference questions, prepares t7c,bibliographies for faculty members, helps them with theircourse work, book selection, sees that books --tIt'e put on rerve for courses, secures interlibrary loans for faculty andstudents, help students with outside reading and long paperassignments. Should maintain close relationships with the

Teachers, Training and Arts and Sciences Faculties aciministration, faculty, and students in order to provide personal svice for them, lie should supervise all book selection-in.ed
cation, -. arts and sciences- and in reference work.

d) Rank .. Faculty rank as -Instructor or Assistant Professor.
9. Reference and Circulation Typist

a) Education
b) Duties

10. Circulation Clerk
a) Education
b) Duties

High school diploma with accurate bilingual typing ability..
Types charge cards, book prockets, book plates. pastes indate-due slips, puts numbers on spines, attaches plasticjackets to books, types memos and correspondence for circulation and reference, i. e. overdue notices, reserve notices,bibliographies, reserve charge eards,'-procedure manual,book selection lists, and order cards.

High school diploMa.,.plusigood bilingual reading ability.,
The circulation desk must-be-open about 8Q hours a \vCek Thuperson must spend all his time there. The job consists ofcharging out books, discharging returned -books, putting bookon reserve, referring questions to the reference librarian;
and assisting the department head in several Ways.-

11. Part-time Circulation Student Assistants



a) Duties znd a modest- hourly ratthese are student
clerical-work. can s byoks secure Lbem. 1'0patrons, assist at tne circulation desk, do shelf-vendin

12. Faculty of ;Modica- e Librarian.
-

a) 'Education

b) Duties

Rank

Bachelars or s de IT in library -sciewith some -background in biology. medicine or iiiies.
Supervises .'a11 services and personnel in vied c ail libi°Selects books and periodicals in cooperat. with the. facuresearches reference questions, .pepares bibliographies.abstracts and translates important articles or facUity Cperates with professionals at the General Education CentLibrary in cataloging and.acquiring materials for the colic,ion. Should supervise aehninistrationk and circulation,

instructor or Assistant Professor.

trcrer
clic 1 1

13. Medical Library Typist
a) Education Wgh- school diploma with -good bilingual typing ability.
d) Duties Types all-memos and-correspondence for 'Medical Libra!charge cards, -bibliographies, order cards-, etc.

14. Medical Library Circulation Clerk
a) Education 1- Ugh-school diploma with good bilingual yea( ability
b) Duties Supervises circulation desk, processes new preybooks for shelving, files and checks students w rk, assIgdaily tasks to student assistants.

15-. Medical Library Student Assistants
Duties Shelve books, -secure them for patrons, do shell' r h.eacman circulation desk in -absence of Circulation Clerk.
-Faculty of Agriculture Librarian

-r

a) Education -Bachelor s or Masters.degree in Library Science, preferabl-with Some background in agriculture or agricultural libraried) Duties SuperviseS all.serviees and personnel-in the Agriculture Library, Selects-books and - periodicals in cooperation with faculresearches reference-qu-estionS, prepares oi...)liographies,stracts. and translates-important articles [or the faculty. Coo'perates- with professional staff at the General Education .0011-ter Library.in cataloging:and acquiring materials for the colection. Should supervise administration,,v,.and- circulation.
c) Rank Instructor or Assistant Professor,

17. Agricultural Library Typist
(S ee No. 13 above)

18. Agricultural Library Circulation Clerk
(See -No. -14-.above)

10. Agricultural Library Student Assistan_s
See No 15-above)

Student assistants can be hired at standard Univ -rsity pay rates to
hours per Week doing clerical and typing tasks, providing auctio7vistfal service



and assisting liason student bod.y. This pl. -' 1,s tlrchn with al1
tional experience, also.

4 All staff members should be full-ill-he employees work. ig Co i t toy rs per,
The salaries paid to the professionals should be at the acuity This s
allocation assumes that each position will be-filled by a xvorker rather than

.,atcherhl. If the duality of personriel---is Peor. then the personnel eumplcniel

Library or the Iranian Documentation-Centre where they CEIll learn roo

should be tripled. Internship for Library clerks may be arra tn.

techniques. Perhaps the Librarian at the Abadan Teehnical- College thwife of an Abadan or Alrwaz foreign refinery professional staff couldbe hired to work part-time or during the summer for the Library.
Professional staff members can obtain library education from the Dopairtr
of Library.Science, University of Tehran or Tabriz Univesity, Three oilmethods of finding staff members involve id-entifYing potential employees fro
among (1) promising English majors in the.senior class, (2) those nten who re
cently completed their military service, or (3) junior level faculty .1)1 en) bUrs.
They should be .put to work for a few months in one of the Ahwaz libraries,
sent with salary-and Contract to return, to-Tehran for study at the University
of .Tehran Department of Library Science for their Masters degrees. While
studying they can also work part-time at the.' ehran Book Processing Centre orthe Iranian Documentation Centre.

6. After the new central library is opened, ad ional vs-should he hireas service is improved, library use increases, and better for materialsbecome available. .-
7. To function properly, the Library should be given a separate budgetallocationcovering. all of its financial needs and the Director should have control over it.

Normally-the Library should receive 5% of the University's educational-c.xpen-,ditures each year, though this may be rayadequate in early development years.8. Budget-figures can be suggested for the library -system.- Since the Library isso weak. in Material,- it must spend more than the expected amounts in order tocatch up. -The-annual book budget should be established at 3,000,000 hats
( $40000).arid-increased.with-the --rise- in material -costs (5% per year in the "UnitedStates) and the demand for material: Such an increase will also result in the-need for more staff-in-the lrocessing -.center.
he annual budget for documents aents and reports should be 0;000 ( 530) I tls andfor periodicals -3,'750,000 ($50000). After the purchases of the supplies

and-equipment -listed above, the annual equipment budget ,_should--be-:--if30.000
RialS ($2000) and after the inital catalog-build-up, time annual supply budgetlading. Library of Congress -cards) should .be -150 000 ($2000). Binding



Neill cost -80.000 Mats ( 12)0) per vt,tir. All personnel ousts must by added
to these figures.
It is assumed that the Library wilt grow in to this lc' el of financing start-lug at one fourth of these figures and reachini: ti urn alter four attire years.
Certainly staff build- up vill .take this long to [Achieve.

Alaterials
The concept of custodianship now prominent in Iranian goverm ilelO a thinkingregarding libraries tabsolete and handicaps proper development:- in the mostsuccessful western libraries there is considerable loss-of-material (o(ten5% per year) due to heavy use, wearing out, inadvertanimisla-2,ing, damage.and occasional thievery of useful .material.- It is a natural concomitant of theheavy use of many materials by busy and sometimes careless people. If theobsolete Iranian concept of custodianship is applied to this Library system itwill seriously handicap success. INlaterial in heavy demand can he safe-guar-ded by being placed on reserve.- Of course, exit controls should he used where_ver appropriate, also.

A -book selection policy statement must be written to slew the emphasis \di-clishould be given each University subject field and type of Material. This detai-led..statement should have .faculty and administration approval and must,inclicatethe depth of the collection sought in each Library subject field. The University':curricula should be the primary guide in developing this statement. iNc doubtthe Library should collect materials extensively in most divisions of medicine,agriculture,- and education, and the new practical arts curricular fields sotin tobe introduced. However, in other -subject fields in vhicit there is little or nocourse. work, purchases should provide only a basic .collection of a few thousand-books and periodicals and other libraries depended on for the research materialneeded occasionally. Book selection take into consideratiOn other collec-tions of material available to Jundi Shapur University in Ahwaz, Abadan.- andTehran. Each book,. periodical, pamphlet, film and report collection should. -.reflect the unique teaching and research interests of its particular department.All collections of printed material owned by the University should be catalogedand administered by the Library_in-order to increase operational efficiency andcoordinate library service under one head. All material should be located.pre,..:--sently-in one of-theFaculty libraries to be more readily available to the entire,

organization and to avoid loss. Ater the.new.-centrallibrary is completcd4 allmaterial and staff should. be moved there except small laboratory collections of-100'-800 volumes needed for immediate reference use-inithe --Teachers-TrainingFaculty, Agricultural Faculty arid Medical Faculty,- At the present time Agricul--Lure has about 8000 volumes and-Medicine 5000 volumes.-



4. To support crtr r ic-uturit, the -weds a !mien hook c nee ion.
At least 75, 00cl recent and useable volln are neLql I to prto, id

k_ This iThure
variety of material for mod _

enlarged when gradvale Wol'h and ttcl ditionat- majors e added.
cation wal.bc needed of material put in ese po- s Oile
ry ten students in the class, to provide material its cluatrl-lit f.orall students to read a particular assignment.
Faculty tudcnts, and administration members sin ld lie enc-:wra to surgematerial for purchase and should be given order on which to write of dem rs. itoever, book selection is primarily a Library responsibility since raeulty- mem-bers are seldom well acquainted with the new literature in their fields: TheDirector of Libraries should be the only person: on-campuS with it toapprove invoices for books, periodicals, and pamphlets,

Each of the present libraries should focus its attention and its book colicc ionon the subject field covered by its Faculty ancF.sho ILi,C. send material in othersubject fields, such as English language fiction, to the General Education C01)-ter Library. At.the present time, each of these libraries is attompting' to bo---corne self sufficient and is dispersing its efforts too widely,. Primary respon-,sibility for providing it or-agricultural library service is difficult enough-4to carry out without the distrations of other subject areas. ying to provide
'universal service in all fields merely weakens the central service offered.:Thi-.

may demonstrate the overlapping subject MO_ ests of the Faculties and.thoir--libraries and provide an .argument for a central libr ary,
Qnree a year; the Director, in consultation with faculty members,' shoUld..weed-out of e collection that material no-longer useful, but of scope, or duplicated.
Once- every other year a complete inventory should be :n-of Library holdingsthru use of the shelf list.and-the circulation -file.-
The adrninistrative procedure should be established whereby three copies of-
everrUniversity .publication'are deposited automatically in the AbadanTechnidal College, Khuzestan Water and Power Company, -and Nhuzestan -provicial government publications should be deposited in the:same way.
By.,forni letters-,-. requests for gift-materialshould be sent out regular]:
vernment, university, and commercial agencies all over the world. ,Muchuseful material can be obtained free thru gifts an exchanges. Copies I_ rcity theses and announcements and government.document publications can beused for exchanges with other universities.

10, -The microfilm editions `of many periodical titles should be purchased t
storage space and -bindery cost and to.purehase-retro-spe.ctive-files mor



i 111 t1 ly muei Librarv,s- rikl-LC)
11011.1111;4 !-i he on r t Mil,

-University Alicrofilms. N. b Road. Ar111 11'I,ot lliell1La1r,
best source for this material.

11. For most reports and dootnnouts it will he
the publiSher, but the following boo

I'

and sovial ,jobber:i will is
a. Frederick Abel and Company, Portland Oregon- for USA and nada,b. Stechert-Halner Company. 16 r ue de condo, Paris

opean mateial,.
c. :131.ackwells, Broad Street, Oxford, England. for Bri tish- b- I nd ls.d. Khayat Book and Publishing Company, SAL. J, :Bliss Street. I i .eb-anon, for Middle Eastern materials.
e. For all Farsi language materials, purchase thru Tahoori Boo

_ahabad Avenue, or thru.Amirkabir Booksellers, Shahrez tie, Tehran.f. Iranian Amalgamated DiStribution -Agency, -Tehran, for non-gov
foreign serials.

12.- The Library should subscribe to or l L
A bibliographies,folio\

ilexes, and reference- sources:

France, 1.

a. Choice, Books for Libraries, -publis),ed by the American -Librz:Association, 50E._ Huron Street, Chicago, )I]inois 10611., . will be valuablein-helping to -select current American books, In addition, =11oicc has pnb-lished a useful list of titles-highly recommended for college librariesb. -The Libray may also use the-University of .California Library buying listof 50,.000 volumes for college libraries edited.by Melvin Voight and obtcanJ.-able from. the American Library Association.
c. National Library Accession List, Tehran.
d. Book Society-Bibliography, Tehran
e. Index. Medicus,- National Library of Me

current .bibliography.
i. Books in print, -11.R. wker Co. 1180 Avenue of

York.

Cumulative Book hide Wilson Company,- 950 University. Avenue,New York covering- USA, 'Canada, and the United Kingdom,-h. Readers Guide to Periodical Literature- H. \V. -Wilson Company, 950
University Avenue, New York,
Education Index, N.-Y. Wilson-Co,
Bibliography a griculture, National A ricultura1 Lib
Mil, -, .a book bibliography. ,

Biology and Agriculture Index, H. W. Wilson, Co, New
-bibliography.

Tok vial



1. British National lliblimiraphv. b:ritish Att.1 cccutl, Lonc
in. La Bibliographic Nationnie.1)aris, -die de 1 Libraric
a. Dictionaries- for rarsi and :1.1:1 Gennan, I us iaii, jlc

and other languages,
o. Atlases for each major country.

13. A selection should be made by the Director and the lac 1 - f --yrn -Inchon
Constance. Guide to Reference Books, American Library Lion,
the 300-500 most useful reference titles for each departmental library. -and-
they should be purchased immediately.

14. A selection should be made by the Director and the faculty Fr
International Periodicals Directory, R. R. Bowle Company,
Avenue of the Americas, of the.2000.most usefuloperiOdicals and 1perperiodical
indexes in all fields. and they_shoula be ordered immediately particularly
those in the indexes listed in 12-above h are the-University's primar:)--
areas of interest. Newspaper subscriptions shotild be available for all new7
spapers in.theprovince for newspapers from Tehran, -London, .paris Ni

and New York.-

Many of this report's recommendations should be.carried out I.Dyt the end :-
1969, and-the remainder in the next four years. In eadh section aboVe,
recommendations listed first shoUld be-carried out first. After this report
has been read and studied, the undersigned will be willing to attend a confere-
nce with Dr. Mehra to clarify and discuss it. The report can be translated
into FarSi if that is desirable. -Also-, if requeSted six months hence., the-Lib-

-.rary's progres-s toward the goals described,can be studied.
This report has been prepared as a7publie service to the Jundi Sha.pu Lin Tor-..
sity by the U. S. Fulbright Commission in Iran and.the Department of ary.
Science, Faculty of Education, University of Tehran. If these organizations
can be of further service, please call on-thom.

Sincerely,
John F. Harvey
Chairman


